__El Paso County Economic & Workforce Progress Report (EPR)
Highlights - August 2026

As summer comes to a close, it’s increasingly evident that economic growth and job growth are increasingly telling us two different stories.
In terms of growth, the U.S. economy continues to moderately expand with a 1.5% annualized growth rate in Q2 of this year. But employ-
ment growth has slowed considerably. This divergence is important because for decades we have tended to think of economic growth and
job creation as moving together. Part of this seeming contradiction ties to
“worker productivity,” or how much output we produce for every hour Businesses should not be thinking about how to accomplish the same

worked. Increasing productivity is allowing the economy to grow without foF Eitn tnoe | Wi Wit /| SWeT JaTgr: Rl D Wl BEdied
2 BimmmERsumie Insermrdinworkers long-term talent problem (in 5-10 yrs.), and a labor market and

economic development void in both the short and long run.

Any gains in productivity are good, but perhaps more so now with the | instead, Al can be a key tool to quickly upskill junior talent with
demographic challenges of relatively fewer working-age people and a | algorithms that teach entry-level workers what years of experience/
tsunami of retirees. Productivity growth has always been instrumental in | education have given existing senior talent (context, historical
how businesses grow and economies generate higher standards of living | knowledge, critical thinking). ~ McKinsey & Co.
(although the latter is true only if businesses compensate workers for the :
increased output associated with productivity gains). Now we are seeing a technology boom with artificial intelligence, automation, soft-
ware and other capital investments that are enabling workers to produce more in less time. But there is another side to this transition: busi-
nesses may not need to hire as many people to generate the same or greater output. This is particularly relevant for younger workers and
recent graduates who traditionally enter occupations through entry-level positions. Indeed, economists love innovation that brings
“productivity gains” because this has often been a linchpin in historical periods of rapid economic growth. History shows us that there is
typically job loss and some painful adjustment, but things do settle and usually humanity is better off. Yet, there are IT experts like Bill Gates’
who is sounding the alarm that this time is indeed different because Al will touch every industry leaving Al “refugees” that will have no-
where to go. In other words, there will be unmanageably high levels of job loss. We shall see where things land, but in the meanwhile | say
harness what is productive and positive. And on that note, I’d like to highlight an excellent analysis Rebecca found by McKinsey that chal-
lenges the notion of using Al to replace junior workers (see quote box).

Productivity gains help explain why our current economy can simultaneously have decent GDP growth and a labor market that feels stag-
nant. Colorado’s latest data also illustrates this point. Real state GDP increased 2.7% year-over-year in the first quarter of 2026, but the
state’s employment picture is much weaker with state forecasters saying this anemic job growth will continue this year and next (e.g., only
about 6,300 new jobs in 2026 according to the CU Leeds Business School). Growth is now projected to occur in only three major sectors:
Education and Health Services, Professional and Business Services, and Construction, while seven sectors are expected to lose jobs.

Our local data show similar softness. In 2026 Q1, El Paso County Jobs {Page 4} declined by 1,652 compared to a year earlier. This data was
just released and unfortunately, it appears that the marked slowdown in regional job creation that started in 2024 is holding true so far this
year. lob losses started in 2025 (-1,428) while 2024 had meager job growth at about 1/5 the levels of the previous three years. That page
also shows the top growing sectors.

The unemployment numbers reinforce the picture of a labor market that is softening (although not falling off a cliff). The U.S. seasonally
adjusted Unemployment Rate {Page 3} declined from 4.2% in June to 4.1% in July (not-seasonally-adjusted stood at 4.4%). Locally, unem-
ployment moved slightly higher. El Paso County’s non-seasonally adjusted unemployment rate increased from 4.1% in June to 4.3% in July.
The number of Unemployed People {Page 4} in the Colorado Springs metropolitan area increased to 16,777 while Local Job Openings {Page
4} increased from 19,173 to 19,923. That leaves approximately 0.84 available Workers for Every Job Opening {Page 4} in our region high-
lighting that even with hiring reticence across the country, we still do not have a sufficient number of qualified, working-age people who are
available to fill the positions that businesses require.

This highlights the demographic challenge | often speak of with too-few working-aged people due to low birth rates that started in the 1970s
and concomitantly, high numbers of retirees. But the Civilian Labor Participation Rate {Page 3} keeps falling and stood at 61.5% in June,
There is more to this than demographics, including lower immigration with about 40,000 deportations per month. Many also highlight child-
care and elder care constraints that keep caregivers from working. Some also cite individuals who simply choose not to work. | have to insert
here that at a PPSC presentation last week, a faculty member brought up the average wages for many jobs and asked, “Do you think a lot of
people choose not to work because it’s not worth it at those low wages?” | brought up the story of my dad’s personal care aide who made
$17.50 per hour. That is not a livable wage by any stretch, and to add insult to injury, the agency said they offered health care benefits but
kept him at just under 30 hours a week, so they wouldn’t have to pay for health care benefits. Only because this infuriated me and because |
know something about navigating our morass of a health care system, | fought tooth and nail to get him benefits, which he eventually did
get. But in all honesty, it would have made more sense for him to not work and file for Medicaid and SNAP (food assistance). That's a struc-
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tural economic problem tied to short-term business gains that have high household costs, and | would argue incredibly high societal costs.
Incentives have to align with what we expect in a well-functioning economic system.

Putting aside normative statements about why we are in this situation, the reality remains that a lower absolute number of available and
participating workers makes productivity growth even more important. If we have fewer available workers relative to the overall population,
producing more with each worker is not optional. It becomes central to future economic growth.

Back to the basics. The U.S. Consumer Price Index {Page 3} increased only 0.1% in July and was 3.4% higher than one year earlier. While
lower inflation rates mean prices are increasing more slowly; it does not mean inflation is under control. Households continue to pay sub-
stantially more for housing, insurance, food, utilities and many services than they did before the pandemic. This is the main reason consum-
er sentiment remains weak even while many traditional economic indicators like GDP and (low) unemployment rates look relatively healthy.

Last week | also highlighted that the Federal Reserve’s {and my) preferred inflation measure, the PCE price index, continues to flash red hint-

ing at a possible interest rate increase in September.

It’s important to remember that this persistent inflation makes wages matter even more so. In a stagnant labor market with low new hires
like we currently have, workers have less leverage. One of the strongest mechanisms for wage growth is job switching: employers have to
compete for scarce workers, and employees can move to better-paying opportunities. When hiring slows and workers become more reluc-
tant to leave existing jobs, that upward pressure on wages diminishes.

Locally, Annual Wages for All Industries {Page 4} showed El Paso County in Q1 of this year at 574,620, up 5.1% over 2025 Q1. The U.S. and
Colorado were alse up and are significantly higher, but El Paso County gained ground compared to the U.S., dropping from 14.1% to 13.2%
lower than the U.S. When compared to Colorado, El Paso County went from 18.8% to 19.0% lower. | am glad to see wage gains in our region,
but the gap we need to close with the U.S. and Colorado remains.

U.S. consumer sentiment reflects inflation and inflation-adjusted wage concerns. The University of Michigan Consumer Sentiment Index
{Page 3} fell to 51.7 in August (11% lower than a year ago) mostly due to inflation. Sentiment declines were seen for all political groups and
were particularly acute among Republicans, which | believe will weigh heavily on mid-term election resuits. Older consumers, lower and
middle-income consumers, and those with no stock holdings also brought down the overall index.

Home Sales {Page 6} in the Pikes Peak region held steady in July (1,136 sales), and the Median Existing Single-Family Home Price {Page 6}
was $479,500 in Q2, virtually unchanged. Denver prices were essentially flat as well. But stepping back, Colorado Springs compares relatively
well with several peer communities on housing costs. Our Cost of Housing Index {Page 6} stood at 35% in the second quarter, meaning that
a homeowner in our region needs to pay 35% of their pre-tax income to make their monthly mortgage payments. While this is historically
high, our region fares better than Denver, Salt Lake City or Boise where residents have to pay 39% of their monthly pre-tax income or Boul-
der, which stood at 47%. But “better than Denver or Boulder” should not be confused with “affordable” for many households. It’s all relative.
The reality is that nationwide, we have a shortage of affordable housing creating prices that simply squeeze out many buyers. Locally, we
were also simply used to being cheaper than the U.S. prior to the pandemic. Higher interest rates, of course, exacerbate this.

And the undersupply of new housing construction persists. Only 139 Single-Family Permits {Page 6} were pulled in our region in July, down
from 358 in june, while Multifamily Permits {Page 6} for only two housing units were pulled. Based upon population growth and the re-
gion’s existing housing shortage, our updated estimate is that the Pikes Peak region needs approximately 6,605 additional housing units eve-
ry year through 2036 to match population growth and close the existing housing gap. Rebecca and | just re-did these calculations with new
population numbers and other data. Feel free to reach out if you have questions on how this was calculated.

One encouraging local development is the expansion of affordable senior housing. Silver Key Apartments at North Weber received $1 million
in Proposition 123 funding toward a 49-unit community for older adults earning 30% to 60% of Area Median Income. As El Paso County ages,
developments like this help seniors remain both affordably housed and independent.

At the state level, a piece of good news is that we earned the #1 education ranking from U.S. News & World Report in 2026. Importantly, the
ranking considers outcomes from preschool through college, suggesting Colorado’s success is now more organic (as opposed to simply at-
tracting highly educated residents). This boosts labor force participation, productivity, entrepreneurship and innovation, which are all im- -
portant drivers of sustainable economic growth.

Tatiana & Rebecca

If you wish to unsubscribe from this monthly report, please email rwilder@ddestrategies.org. If you'd like to know more about supporting our economic reporting and work-
force development initiatives, please contact info@ddestrategies.org.
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MACROECONOMIC “BIG PICTURE” (PAGE 3)
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*Seasonally adjusted, the U.S. rate in July was 4.1%.

**U-6 includes unemployed, those marginally attached to the labor force, plus those

employed part time who would prefer full-time work.

Sources: U.S. Bureau of Labor Statistics; CO Dept. of Labor & Employment Return to highlichts 3
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LOCAL LABOR MARKET (PAGE 4)

Top Job Openings, Colorado Springs MSA
July 2026

#of Job |Median Advertised

Top Job Titles

Registered Nurses

Retail Salespersons

Heavy & Tractor-Trailer Truck Drivers
Software Developers

Computer Sys Engineers/Architeéts
1st-Line Supervisors, Retail Sales
Customer Service Reps

Maintenance & Repair Workers
Personal Care Aides

General & Operations Managers

Colorado Springs MSA, July 2026
TOTAL lob Openings: 19,923
TOTAL Unemployed: 16,777

Workers Available per Job Opening: 0.84

Sources: The Conference Board®-Lightcast® Help Wanted OnlLine® via Pikes Peak
Workforce Center; CO Dept. of Labor & Employment

2024 Federal Poverty Level (FPL)

| El Paso Coum Uu.s.

% people at FPL or below 85% 12.1%
Note: FPL in 2024 was 515,060 for an individual and 531,200
for a family of four.

2026 Q1 Average Annual Wages

for All Industries

El Paso County wages are
13.2% lower than U.S. wages
and 19.0% lower than CO wages.

u.s. Colorado El Paso County
586,008 $92,144
2026 Q1 El Paso County

Total Employment*
*Estimated military employment |
in 2024 (and % of total 2024 EPC | 59,183 (16.1%)

who are military).

2025-26 Minimum Wage & Living Wage
El Paso County

Wage/Hr | Annualized
gl $15.16 | $31,533
kit - $6265 | $130,312
‘;‘:cr:jlg::ﬁg.i:i?n\g)l,tz children 342.89 $89,211
‘z_r:igi:;:%:v:::k:gt; 2 children »32.52 567,642

“*Living wage is for each warkmg adu!t Far spec;ﬁcs, goto
livingwage.mit.edu.

*QCEW data does not include mllltary-retated employees

Saurces: U.S. Bureau of Labor Statistics and Colorado Department of
Labor and Employment, QCEW; Local military installations; U.S.
Census Bureau, American Community Survey 1-year estimates; U.S.
Department of Health & Human Services; MIT Living Wage Calcula-
tor

El Paso County Quarterly Employees in 'lbp 12 Sectors
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Top Growing Industries from 2020 01 5 2026 Q1
Transportation & Warehousing: +89.1%
yfessional & Technical Services: +22.4%
Health & Social Assistance: +21.5%
Educational Services: +3.1%
Finance & Insurance: +1.3%

El Paso County Annual Job Changes
12,500
% 10,000 3,800 new jobs needed to match
'_8. P 7,500 population growth
3z 9 5,000 .
L Rt TSy B ey
25 2,500 |
"6'§ : I l-,ﬂl__R Ii
b N =
5 E s 2ERZRSSRRSoN
EO - OR000000RO00
NSNS NN NN o
3 (5000 5
{7,500) *’i
B 2022 - 2023: +10,705
(10,000) i 2023 - 2024: 42,019
{12,500) 2024 - 2025: -1,478
2025 Q1 - 2026 Q1: -1,652

An estimated 3,800 new jobs are needed based upon population growth and age
compoaosition. This QCEW data lags up to three quarters and includes public and pri-
vate employment, but not military-related employees.

Source: Colorado Dept. of Labor & Employment, Quarterly Census of Employment
and Wages (QCEW)

Real GCP Contribution by Private Sectors, El Paso County, 2024
Government and government enterprises* SESsmSEeSEIEEIETSEEE——— 23.7%
Professional and Business services mummssssesssssmsssmmmmmm 17,9%
Health Care, Social Assistance & Education s 8.7%
Retail trade s 7.0%
Information messs= 4.4%
Manufacturing == 3.4%
Wholesale Trade == 1.7%
Transportation and Warehousing == 13% Total 2024 Real Gross
Arts, Entertainment & Recreation = 09% Im:::::nﬁ::::
Utilities = 0.8% $44.0 billion
Agriculture, Forestry, Fishing, and Hunting  0.1%
Mining 01%
~» 8888888888 8¢8#8
FegFseregggdyd
Mm«:nsnfdaﬂws(hﬂaﬁon-adjumdu znz?) i1

*Government and Government Enterprises sector includes market and nonmarket
goods/services. Examples of nonmarket include public safety and education, and
market enterprises include postal service, airports, utilities (in some regions), transit
systems, etc.

GCP (local} data lags by approximately 23 months. GCP is the same as GDP for the
nation but at the local level.

Source: U.S. Bureau of Economic Analysis

Return to highlights 4
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Population Estimates 30% 2025 Population by Age Group
‘ 2025 Median Age
25% EPC: 35.7
US.:39.4
Sl : i 4 Sy 20%
Colorado 5,989,882 | 7,544,962 15%
The City of Colorado Springs had a population of 494,808 in 2024,
Source: Colorado State Demography Office 10% |
5%
5 El Paso County HS Graduation Rates & Earnings by District (2024)
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Source: U.S. Census Bureau, American Community Survey 1-year estimates
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REAL ESTATE (PAGE 6]

Pikes Peak Region New & Existing
Home Sales
2,000
1,800
¥ 1,600
E 1,400
& 1,200 "
¥ 1.000 S / N\ l/\
] 'l hY — iy
-E 200 3\ y4 \-\ I \A /
5 v o Vv
Z 600
400
200
0 T T T T T T T T T T T |
M = S = R . WA ) i W wo
B R N ST S R T B Rl B S
538538830553
Source: Pikes Peak REALTOR® Services Corp.
Pikes Peak Region
Residential Building Permits
140 "Healthy" number of
1.000 permits* per year: 6,605
' Actual permits 2024: 3,852
& 800 Actual permits 2025: 5,711
5
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T
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= Total Single-Family Dwellings = Total Multi-Family Dwellings

*The methodology for “healthy permits” now includes single-family and multi-family
dwellings needed if we incorporate both population growth and the existing shortage
of housing from 2027 through 2036. These calculations by Data-Driven Economic
Strategies were reviewed in August 2026 and incorporate research by Common Sense
Infsffitute, Matrix Design Group, Inc., and input from the Colorado State Demography
Office.

The National Association of REALTORS® has calculated that the U.S. has underbuilt
roughly 6.5 million homes since the Great Recession.

Source: Pikes Peak Regional Building Department

Colorado Springs Quarterly Vacancy Rates & Rents
2026 Q2 Rents

e Office
$26.17 persq. fi.
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Retail
$17.50 per sq. ft.
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Sources: CoStar Group™

Median Existing Single-Family Home Price

_ 2026 Q2 _
Location Colo.rad_o Denver Boise Mt
Springs | States
Price $479,500 | $668,300 | $521,600 | $434,900
1-year 0.2% 0.2% 5.5% 1.5%
% Change | decrease | increase | increase | increase
MSA Rank 52 23 41 n/a

Sources: National Association of REALTORS®

2026 Q2 Cost of Housing Index for Existing Homes

71%
70%

60% |
50% |- a7%
40% L 39% 39% 39%
30%
20%

10%

San Boulder Saltlake  Denver Boise Colorada  Austin us.
Francisco City Springs

Notes: The Cost of Housing Index (CHI) is defined as the percentage of the local medi-
an pre-tax income needed for mortgage payments, based on standard mortgage
underwriting criteria. It includes only existing home prices.

Sources: National Association of Home Builders; Wells Fargo

Apartment Réntal '-Informatjion :

Colorado Salt Lake
= Denver i
Springs City
Market
Conditions Soft Slightly Soft Slightly Soft
2026 Q1
Vacancy Rate
2025 Q1 | 13.5% 11.8% 10.3%
Vacancy Rate
12.4% 11.8% 10.7%
2026 Q1 e
Average Rent
2025 Q1 51,503 51,859 51,637
Average Rent
1,473 1,798 1,609

Source: U.S. Department of Housing & Urban Development (HUD), U.5. Market Con-
ditions report

Return to highlights 6
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TAXATION, VEHICLE SALES, AIR QUALITY, AND TOURISM (PAGE 7)

Colorado Springs 2% Sales & Use Tax Collection
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Colorado Springs Airport Enplanements
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I 40,000 June 2025 to June 2026

9 20,000 4.4% decrease

4 0
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Source: City of Colorado Springs

Source: Colorado Springs Airport

Total U.S. New Vehicle Sales
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Source: U.S. Bureau of Economic Analysis

2025 Air Quality 3

Carbon Mk de (CO) C n(ppm) | 9.0
Particulate Matter (pg/m’) 9.00
Ozone (ppm) at USAFA 0.070
Ozone (ppm) at Manitou Springs 0.070
“Localions of me oowpmwa&ammatwmw

Source: Colorado Department of Public Health & Environment

Tourism Spending, El Paso County
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Note: Direct travel includes day and overnight visitors.

Source: Colorado Tourism Office

_ Hotel RevPAR*
July2026

Denver

$128.90

pancy.
Source: CoStar Group™

CRIME & SAFETY (PAGE 7)

*RevPAR measures hotel revenue by taking the average ‘room rate times hotel occu-

Homicides per 100,000 Inhabitants
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Source:

United States Department of Health and Human Services, Centers for

Disease Control and Prevention, National Center for Health Statistics, Underlying
Cause of Death on CDC WONDER online Database.
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Traffic Fatalities
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Sources: Natlonal H[ghway Safety Administration; Celorado Department of Transpor-
tation; World Bank; U.S. Census Bureau; Colorado State Demegraphy Offices; Data-

Driven Economic Strategies

Note: “Each year when Crime in the United States is published,
some entities use reported figures to compile rankings of cities and
countles. These rough rankings provide no insight inta the

Sworn Police Officers

Per 10,000 Inhabitants in 2025
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Sources: UN, Wofld Populatloﬁ Prospects (2024); Urﬁted Natlonsr Ofﬁce on Drugs and

Crime (2025) —with major processing by Our World in Data

numerous variables that mold crime in o particular town, city,
county, state, or region. C Iy, they lead to simpli
or incomplete analyses that often aeate mislead;

adversely offecting communities ond  their

assessments are possible only with careful study ond analysis of
the range of unique conditions affecting each iocol Jaw enfarce-
ment Juﬂﬂﬂcﬁun The data user Is, therefore, cautioned against

and/ Rk
sas City 216
Vel Sy of Omaha 6.1

Sources: Federal Bureau of Investiga-
tion, Uniform Crime Report; U.S. Census

paring data of i reporting units from cities,
metropalitan areas, states, or colleges or universities solely on the

basls of their p ic or student -
- Federul Bureati of

Return to highlights

Burea u, Population Division
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